Exercise 3.7
Steps for Building a Comprehensive Giving Strategy

20 minutes

What is the problem you want to address?

I want to address the education system and literacy. 
What is your goal or the outcome you hope for? What would you like to see changed in the long term?

I hope to have children and families understanding how important literacy is. 
What are some short-term outcomes or achievements that could be first steps toward a long-term outcome?

Short-term outcomes and achievements would be getting a book into every child’s hand. 
What are the ideas, systems, practices, policies, behaviors, and so on that will need to change in order to achieve these outcomes?

I would have to change how poorer school communities receive funding for books and other learning tools. 
What activities and strategies will create the outcomes you want to see?

I would need a strategy that has head school officials on board with changing how children approach literacy. 
What people need to be involved or influenced?

Head of schools, teachers, parents, students, and the community
What are the resources needed to put toward achieving these outcomes? (people, time, money, materials, partners)

People, time, money, partners, books
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Write two or three statements representing the beliefs you have about how change happens:
I strongly believe change can start with one individual and once passion is shown, others want to join and help change the problem. Change can be for a great reason and can transform laws, school practices, and community wellbeing. 
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